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Griffin-Spalding County School System

Purpose - To identify, prioritize, and address the needs of children from 
birth to age five, to support their growth and development towards successful 
preparation for Kindergarten

Objectives
• Objective 1: Using research-based developmentally appropriate learning 

experiences, support children from ages zero to five to become prepared to 
demonstrate Kindergarten readiness upon entering GSCS schools.

• Objective 2: To identify zero to five children with developmental challenges, 
and support their families to secure community resources to address those 
challenges   prior to enrolling in GSCS schools.

• Objective 3: To partner with local daycares and preschools to align our 
efforts of supporting zero to five children’s early development and 
preparation for success in school.
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Griffin-Spalding County School System

Goals
• Goal 1: By August 2021, at least 80% of incoming Kindergartners will 

exceed/demonstrate understanding with the 20 skills identified in 
the Kindergarten Readiness Assessment

• Goal 2: By May 2022, at least 90% of kindergartners will 
meet/surpass end of year grade-level norms in Reading and Math as 
measured by the MAP assessment

• Goal 3: By May 2022, at least 90% of kindergartners will 
meet/surpass end of year grade-level reading expectations as 
measured by the Fountas and Pinnell Benchmark Assessment System 
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GKIDS Readiness Check
What is the Purpose of the 
GKIDS Readiness Check?:

The primary purpose of the 
GKIDS Readiness Check is to 
highlight knowledge and 
skills critical for student 
success in learning – solely 
to guide instruction. 

The GKIDS Readiness Check 
is designed to be 
developmentally 
appropriate, reflecting 
research-based best 
practices for young learners, 
and will provide information 
that allows kindergarten 
teachers to individualize 
student instruction.

What is the GKIDS Readiness 
Check?

The GKIDS Readiness Check is a new 
component of the Georgia 
Kindergarten Inventory of Developing 
Skills (GKIDS). It is designed to be 
administered during the first six 
weeks of the kindergarten year. The 
GKIDS Readiness Check is aligned to 
the Georgia Early Learning and 
Development Standards (GELDS) and 
correlated to the state mandates 
content standards for kindergarten. 
The goal of the assessment is to 
provide information about the skills of 
students entering kindergarten.
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GKIDS Readiness Check
Domains of Learning

There are three areas or domains of learning assessed by the GKIDS Readiness Check:

Foundations of School Success
This domain includes students’ approaches to learning, social and emotional development, and 
physical development and development of motor skills. These attributes and skills, while often 
viewed as non-academic, are leading indicators of students’ progression towards future academic 
success.

English Language Arts
This domain includes children’s early language and literacy development. These skills are 
foundational for fluent and effective communication and literacy skills such as reading and 
writing.

Mathematics
This domain includes an understanding of shapes and spatial relationships, problem solving, 
identifying similarities and differences, and basic numeracy concepts.
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Kindergarten Readiness Assessment Results 
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Goal 1: By August 2021, Kindergartners will exceed/demonstrate readiness within                              
the 3 domains (20 skills) of the Kindergarten Readiness Assessment, by an average of 80%. 



MAP Assessments
MAP In Georgia:
• MAP scores are nationally 

normed, and scores are linked to 
different states’ high-stakes 
tests’ proficiency scores-
including Georgia

• MAP assessment scores in Math 
and Reading for Georgia 
students correlated to Georgia 
Milestones proficiency scores in 
grades 3-8 between .79 and .87 
correlation: (NWEA MAP Georgia Linking Study, 2016) 

• Extremely strong statistical 
link between MAP and 
Milestones proficiency 
scores

• Statistical correlation is 
measured between -1.0 and 
1.0

• 1.0= strongest possible 
correlation

What is MAP?
• Measures of Academic Progress® (MAP®) 

assessments- measure students’ growth 
during the year, inform how educators can 
differentiate instruction within the 
classroom, and project proficiency on high-
stakes tests (created by Northwest Evaluation Association- NWEA)

• They are computer-based and adapt to each 
student’s instructional level

• They measure specific academic skills and 
concepts the student has already learned  
and which ones they’re yet to learn (NWEA, 2016).

• They assess grade-level specific content in 
Math, Reading, and Science

• Millions of K-12 students take MAP 
assessments nationwide each year

• MAP assessments are given 3 times per year 
to monitor students’ academic growth and 
to support teachers’ instructional decisions 
in real-time
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MAP Assessments
MAP in Griffin-Spalding County Schools:

• MAP assessments serve 3 valuable purposes 
for Griffin-Spalding County Schools’ teachers: 
• Universal Screener- To begin the year our 

teachers assess each student’s current 
mastery of grade-level Math and Reading 
skills, to support teachers’ instructional 
planning, intervention, remediation, and 
enrichment decisions 

• Progress Monitoring: During the school year 
our teachers may utilize different features of 
MAP assessments to monitor individual 
students’ academic progress based on specific 
academic interventions teachers provide 
them 

• Growth Over Time: Our teachers utilize MAP 
to measure students’ overall academic growth 
for the school year- growth is unique to each 
student’s starting and ending point from Fall 
to Spring- “apples to apples” comparisons of 
how much progress each student specifically 
made for the year 

MAP in Griffin-Spalding County Schools:

• We began administering MAP assessments in 
Math and Reading in grades K-10 during the    
2016-17 school year

• We now administer MAP assessments in:

• Math (K-10), 

• Reading (K-10)

• Science (Gr. 3-8)

• We administer them in:

• Fall- Aug.-Sept.

• Winter- Nov.-Dec.

• Spring- Apr.-May
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MAP Assessment Results 
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Goal 2: By May 2022, at least 90% of kindergartners will meet/surpass end of year                                 
grade-level norms in Reading and Math as measured by the MAP assessment 
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Spring 2018



F and P Assessment Results 
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Goal 3: By May 2022, at least 90% of kindergartners will meet/surpass end of year                                 
grade-level reading performance as measured by the Fountas and Pinnell
Benchmark Assessment System
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Griffin-Spalding County School System

Multi-dimensional Approach:
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a) Identify and support future students who may have developmental 
delays/challenges and provide their families with access to community 
and district resources

b) Provide families throughout the community with information and 
examples about kindergarten readiness experiences they can facilitate 
with their children at home and in the community

c) Partner with local daycares and preschools to allow us greater access to   
zero to five families and to involve daycare staffs in district-provided 
professional development 

d) Partner with local community organizations to support our outreach 
efforts around kindergarten readiness 



Griffin-Spalding County School System

Multi-dimensional Approach:
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a) Identify and support future students who may have developmental 
delays/challenges and provide their families with access to community 
and district resources:

* seek to identify children within the community with possible  
developmental delays or challenges 

* connect the families of identified children with community and  
school district resources to support them to overcome those 

delays/challenges 
* stay in touch with the families of identified students to ensure    

they have received support through the agencies they were 
connected with 



How Do We Seek to Identify Children with Possible 
Developmental Delays?

Screening events are held multiple times during the year.  At these events children younger than five are 
screened to determine how well they are progressing in five areas.  These areas are: 
• Physical Development and Motor Skills
• Social Emotional
• Approaches to Learning
• Communication and Language
• Cognitive Development and General Knowledge

Progression is determined through conversation and interaction with the children and well as observing 
them participate in activities such as:
• Working puzzles
• Jumping
• Drawing and Tracing
• Stringing Macaroni
• Cutting paper

Vision and speech screenings are also held.  Parents are then provided with resources to meet the 
identified deficits.
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Zero to Five Carnival of Fun
Pop Up Events Screening Data

In the Spring of 2017, a total of 39 children were screened.  Of those 39 
children, two children were identified with concerns in the area of speech.

In Fall of 2017, a total of 27 children were screened.  Four children were 
identified with concerns in the area of speech during this event.

In Fall 2018 a total of a total of 6 children were screened. Of those children, 
one child was identified as having a potential developmental delay during 
this event.
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Griffin-Spalding County School System

Multi dimensional Approach:
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b) Provide families throughout the community with information and 
examples about kindergarten readiness experiences they can facilitate with 
their children at home and in the community

* Develop, compile, create, adapt, and package resources and 
materials intended to inform families about kindergarten 
readiness experiences they can facilitate with their zero to five 
children (pamphlets, newsletters, booklets, brochures, etc.) 

* Determine and attend events to participate in to distribute those 
materials directly to zero to five families

* Partner with community organizations to assist in distributing   
and promoting those materials directly to zero to five families  



Griffin-Spalding County School System

Multi dimensional Approach:
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b) Provide families throughout the community with information and 
examples about kindergarten readiness experiences they can facilitate with 
their children at home and in the community

• We created a quarterly newsletter to promote kindergarten readiness and 
our Zero to Five Initiative: Zero to Five Messenger – published in the Fall, 
Winter, and late Spring 

• We compiled published resources on kindergarten readiness and 
social/emotional development from the Georgia Department of 
Education and the Center for Disease Control (English and Spanish) 

• We created a bound booklet which combines our original materials with 
those from GaDOE and CDC, printed in color, for easy distribution 



Zero to Five Initiative: 
Partnership Goals and Aspirations…

• Partner with other community events to host additional Zero to Five screenings, and 
then on-going communication and support for families with children identified with 
developmental delays 

• Partner with local pre schools and day care providers to involve their staffs in GSCS 
professional learning opportunities, especially those focused on kindergarten readiness 

• Partner with local pre school and day care providers, and other community 
organizations, to increase our communication with zero to five families about 
kindergarten readiness information and opportunities

• Partner with local pre school and day care providers, other community organizations, 
and GSCS personnel, to offer learning experiences for zero to five families, specifically 
around kindergarten readiness 

• Partner with local pre schools and day care providers to have regular dialogue about 
our Zero to Five Program efforts and how to improve 

• Other possibilities that we collaboratively determine through our regular dialogue and 
partnership with local pre schools and day care providers...
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Griffin-Spalding County School System

Multi dimensional Approach:
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c) Partner with local daycares and preschools to allow us greater access to   
zero to five families and to involve daycare staffs in district-provided 
professional development 

* Develop relationships with local daycares to assist with distributing 
kindergarten readiness information to zero to five families 
* Leverage those relationships to gain direct access to zero to five families on 
designated dates, events, etc. determined with those daycares
* Leverage those relationships to invite/involve daycare staff members in 
appropriate professional development experiences to increase their capacity 
to cultivate your future students’ kindergarten readiness 



Griffin-Spalding County School System

Multi dimensional Approach:
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c) Partner with local daycares and preschools to allow us greater access to   
zero to five families and to involve daycare staffs in district-provided 
professional development 

• We created a contact list of all local day care and pre schooll facilities 
within our district – we contacted each facility directly

• We invited daycare directors to join us for a quarterly dialogue meeting to 
discuss how we can better support each other’s work 

• We requested their willingness for members of our staff to come to their 
centers on a given date/time to share kindergarten readiness resources 
with their families 

• We invited their staffs to participate in our designated PD days for our Pre 
K teachers and we offered two PD sessions this year just for day care 
staffs



Griffin-Spalding County School System

Multi dimensional Approach:
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d) Partner with local community organizations to support our outreach  
efforts around kindergarten readiness

• We made direct contact with representatives from the following local 
agencies:
• WellStar Spalding Regional Hospital, Ferst Foundation, Department of Family 

and Children’s Services, McIntosh Trail, Southern Crescent, Archway 
Partnership, Spalding Collaborative, Flint Regional Library, Griffin Housing 
Authority, Juvenile Probation Department, Chamber of Commerce, Health 
Department, Education Prosperity Initiative, University of Georgia- Griffin 
campus

• We invited these agencies to participate with us in our quarterly dialogue 
meetings with local daycare directors – to better support each other’s 
work around kindergarten readiness

• We partnered with WellStar Spalding Regional Hospital to provide the 
families of every baby born at the hospital with a Zero to Five 
Kindergarten Readiness booklet that we print
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Quarterly Dialogue Meetings
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Quarterly Dialogue Meetings
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Community Event Participation 
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Community Event Participation 
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Community Event Participation 
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Screening Events for Children



28

Screening Events for Children
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Newsletter for Families 
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Newsletter 
for Families 
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Family Outreach at Local Daycares



GSCS SHARES ZERO 

TO FIVE INITIATIVE

OCTOBER 2018

Time Monday Tuesday Wednesday Thursday Friday

1 2 3 4 5

7:00 - 8:30

Connie Pound Home Daycare -

Pre K Director

First Assembly of God Daycare -

Data & Assessment Coordinator 

4:00 - 5:30

Just Like Home Daycare -

Pre K Director &                     

Exec. Dir. of Secondary 

Education

Childcare Network-

Jackson Road Elementary 

Principal &                                             

District ELA Coord.

Allison Family Childcare -

Exec. Dir. of Administrative Ser.

10 11 12

7:00 - 8:30 FALL BREAK FALL BREAK

Spalding County Pre-K (McIntosh 

Trail) -

Pre K Director

4:00 - 5:30

Childcare Network -

Pre K Director &                          

GSCS Math Coordinator

15 16 17 18 19

7:00 - 8:30

New Direction Academy - Futral

Road & Crescent Elementary 

Principals

Griffin First United Methodist -

Directors of Professional 

Learning &                        

Instructional Technology

First Baptist Preschool -

Anne Street & Orrs Elementary 

Principals

4:00 - 5:30

Eubanks Home Daycare -

Superintendent &                            

Director of Finance

Tamara Gibbs Home Daycare -

ELA Coordinator &              Dir. 

of Admin. Technology Rising Star Enrichment Center -

Exec. Dir. of Administrative Ser.

22 23 24 25 26

7:00 - 8:30

Savannah's Preschool Prep -

Deputy Superintendent,         Pre 

K Director, &             Science 

Coordinator

Stepping Stones -

Exec. Dir. of Elementary Ed. & 

Jordan Hill Principal

4:00 - 5:30

Williams Childcare & Learning -

Special Education Director, 

Student Services Director & 

Special Education Coordinator
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Family Outreach at Local Daycares
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Family Outreach at Local Daycares
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Family Outreach at Local Daycares
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Family Outreach and Screening Event for Children
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Family Outreach and Screening Event for Children



Pre K  Kick Off 
July 31, 2018
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Trainings for Daycare Staffs
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Trainings for Daycare Staffs
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Trainings for Daycare Staffs
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Trainings for Daycare Staffs
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Trainings for Daycare Staffs
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Trainings for Daycare Staffs
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Trainings for Daycare Staffs
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Trainings for Daycare Staffs
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Trainings for Daycare Staffs
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Parent Resources and 
Community Partnerships



7/18/2017

Zero to Five Initiative 
• Big Takeaways We’ve Learned:

• No idea is too small to consider for broadening the 
message of early literacy and kindergarten readiness 

• Consider every opportunity to place helpful 
resources/materials in the hands of your target families

• Community partnerships with the school system should 
have the mission defined by the school system

• The school system should create the roadmap for how 
community partners can support 

• External stakeholders are inclined to want to support the 
school system- just figure out how to ask and what to ask for

• Brand recognition is a helpful tool in reminding your 
stakeholders about the importance of the program
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Zero to Five Initiative Website 



Zero to Five Initiative
Dr. Norman C. Sauce III; Executive Director of Elementary Education 

Norman.Sauce@gscs.org

www.Twitter.com/DrNormanCSauce3

Dr. Chris Bearden; Coordinator of Pre-K and Title III Programs 

Chris.Bearden@gscs.org

www.Twitter.com/LFBearden99

http://www.spalding.k12.ga.us/Departments/Elementary-Education-Department/Zero-to-Five-
Initiative/index.html

770-229-3710; Ext. 10395
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Zero to Five Initiative
Provided Resources:

a. Zero to Five Initiative Parent Resource Booklet 

b. Zero to Five Initiative Action Plan Document

c. Zero to Five Initiative Daycare Visits Talking Points

d. Zero to Five Messenger Newsletters: Fall 2018, Winter 2019, 
Summer 2019 
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